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Introduction

The revision of the strategic plan was conducted by the pastor, principal, and

School Council members.  The revision committee was tasked with reviewing

the original Strategic Plan and identifying which goals were completed, which

needed editing, and determining new goals to pursue.  This review process

allowed the committee to pinpoint critical issues, create strategies to address

these issues, and set goals which will allow St. Philip School to continue

growing and improving.
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Executive Summary

Our School

St. Philip School is located in Marrs Township in Posey County, Indiana which is in the southwestern

portion of the state. Basically rural, this community is adjacent to the large metropolitan city of

Evansville. Our community has retained a significant family heritage with a number of families tracing

their ancestry back over 160 years in St. Philip. Our St. Philip community has grown significantly over

the last twenty years with several new subdivisions under development close to the school. The

majority of children in St. Philip School continue to live in traditional two-parent homes. The student

body is 92% Catholic and student enrollment in grades preschool through eight is currently at 201.
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Our program to support students with special needs currently serves 23 students in many disability

areas with support from MSD of Mt. Vernon. The students are served by a staff of 33 people that

includes:

12 full-time teachers

2 part-time teacher aides

3 part-time preschool / pre-k teachers

3 part-time preschool aides (1 employed by MSDMV)

5 part-time after school caregivers

4 part-time cafeteria workers

1 part-time Youth First social worker

1 part-time custodian

1 full-time principal

1 full-time secretary

All 12 of the full-time teachers, as well as the principal, are certified by the state of Indiana and are

involved in ongoing professional development. One of the preschool / pre-k teachers is certified by the

state of Indiana and another is pursuing licensing. Of the 12 full-time teachers, 10 of them have

advanced degrees.

One of St. Philip's greatest strengths is its very prayerful nature. We instill prayer in every aspect of our

daily operations. We begin each day with prayer over the intercom and the prayer changes each month

to reflect the important events in the Catholic calendar for that month. Our children pray a different

Catholic prayer before beginning each class. We pray both before and after lunch and after recess. And

each assembly and gathering begins with prayer. Our students are very comfortable leading prayer and

praying together throughout the day and year.

St. Philip is also very proud of its community of volunteers. When a need arises at either the school or

church, the parishioners jump in with both feet to make things happen quickly, efficiently, and affordably.

We are blessed to have such a caring group of volunteers who want nothing but the best for their

students and families.

Academic excellence is paramount at St. Philip. Our course offerings include algebra and pre-algebra

for 8th graders, math for grades K-7; grade-appropriate reading, spelling, grammar, science, social

studies, religion for grades K-8, and Spanish for grades 5-8. Students in grades 5-8 are

departmentalized where each teacher is responsible for a particular academic discipline. Students also
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have appropriately licensed teachers for art, music, and physical education and access to a technology

class on a weekly basis. We are fortunate to have a part-time counselor in our building who is

employed by Youth First, Inc., as well as a band instructor who is employed by Mater Dei High School

for those students in grades 5-8 who choose to learn an instrument in place of general music.

Our school is one of eight feeder schools to Mater Dei High School and we work as closely as possible

with Mater Dei to ensure that our students leave St. Philip prepared for the challenges they will face in

high school. In recent years, the Student Council president at the high school has been a St. Philip

graduate and has been awarded a leadership scholarship presented by Tomorrow's Workforce. In

recent years, six of the valedictorians have come from St. Philip.

Notable Achievements

St. Philip School is proud of the achievements it has made in academics throughout its history. As part

of the state of Indiana, St. Philip School strives to be a Four Star School and to achieve an A ranking

according to the Department of Education guidelines. Since the inception of the school grades, St.

Philip School earned a B grade in the first two years but showed the necessary improvement in Indiana

Statewide Testing for Educational Progress+ (ISTEP+) scores to earn an A rating in the years following.

St. Philip School has also consistently been a Four Star School.

St. Philip School has had higher than average ISTEP+ and ILEARN scores on a consistent basis,

including demonstrating math scores that have been above both state and the diocesan averages in all

grade levels 3-8 for the last four years that the ISTEP+ was administered. While St. Philip School’s

most recent ILEARN scores were lower than previous years’ ILEARN scores, the scores were well

above diocesan and state average.

St. Philip School encourages participation in extracurricular activities such as Math Bowl, Science Bowl,

Lego Robotics competition, Sea Perch competition, Balsa Wood Bridge Building contest, the Speech

team, and many athletic opportunities as well. For several years, the 8th grade at St. Philip School has

participated in the We the People competition, sponsored by the Indiana Bar Association. St. Philip

School is the only Catholic school in the Diocese of Evansville that participates and in eight of the last

eleven years has qualified for the state competition in Indianapolis.

Technology integration is a major focus at St. Philip School. Students attend technology class one time

each week.  In grades kindergarten through eight, students have one-to-one devices (Chromebooks) in

their classes. Several classrooms also have iPads for student and teacher use.
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St. Philip School has a variety of technology devices available for student and staff use. We have 160

iPads, 228 Chromebooks, 14 Promethean boards, and several document cameras. Each teacher has a

laptop computer. Teachers have attended various professional development opportunities focused on

enhancing technology use in the classroom and have steadily grown to include various methods of

technology use in their daily lessons and plans.
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Mission and Values

Our Mission

The mission of St. Philip Catholic School is to introduce our students gradually into the mystery of their

salvation in Jesus Christ – the Way, the Truth, and the Life – and equip them to form the world

according to the mind and heart of God through a comprehensive and excellent Catholic education.

Religious Education

The Catholic Faith is central to the curriculum of St. Philip Catholic School. Our goal is to form our

students to understand the love God has for them and the ways in which all knowledge points to him. In

addition to the catechesis offered in religion classes, the school assists parents and guardians in

providing preparation for First Reconciliation and First Holy Communion. The school regularly offers

students the opportunity to attend Holy Mass and prayer services, grow in devotional life to Our Lady

and St. Philip the Apostle, and utilize the Sacrament of Confession.

With the Church and based on our experience, the effectiveness of our religious formation program is

greatly diminished without regular attendance at Mass on weekends and Holy Days of Obligation.

Therefore, we strongly encourage families to prioritize this form of worship each weekend and Holy Day

of Obligation.

Religious formation goes beyond the mere addition of religion classes. It seeks to provide students with

the tools they need to internalize the Catholic Faith and be witnesses in the world

to the joy that it provides.

Our Philosophy

St. Philip Catholic School is one of the educational ministries of St. Philip Catholic Church. Recognizing

that a child’s parents or guardians are his or her primary educators, the staff – pastor, principal,

teachers, administrative assistants, and others – cooperate with parents and guardians to guide

students in the teachings of Jesus as given through his Church, specifically in the areas of worship,

mission, service, and justice.

Acknowledging that each student has individual gifts and talents, St. Philip Catholic School seeks to

develop the entire child in mind, body, and soul. Our highly-qualified, professional staff shares talents

and skills in order to provide such a program of formation for our students. They use a variety of
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methods, materials, and equipment to prepare students to think critically and live responsibly in the

world.

This development includes catechetical instruction in the Catholic Faith, encouragement in living a

virtuous life, and engaging in a real, personal relationship with Jesus Christ. St. Philip Catholic School

directs each student toward the realization of the call of God to become a saint.

Our Vision

Inspired by the call and grace of God, St. Philip Catholic School will provide innovative programs of the

highest standard to facilitate the spiritual, moral, and academic growth of each student. The vitality and

energy stimulated by our continuous growth, our commitment to staff development, and our desire for

constant improvement all provide an exciting opportunity for everyone we serve to realize the potential

given to them by God.

Ideally, students leave St. Philip School …

● with a strong Catholic Faith.

● with a strong, personal relationship with Jesus Christ.

● personally and academically prepared for high school.

● as good citizens of our community.

● with a strong connection to St. Philip School and Parish.

● with a compassionate and kind heart for others.

● with a commitment to their responsibilities as stewards of creation.

Ideally, teachers help students achieve the above by…

● having a strong, personal relationship with Jesus Christ according to their faith tradition.

● living a life in accord with the Catholic Church’s teachings on morality.

● being trained in the most up-to-date technology and teaching methods.

● being trained to work with students of various needs and backgrounds.

● having a strong commitment to professional development.

Ideally, St. Philip School will provide…

● a safe, secure, and nurturing environment for our students and staff.

● state-of-the-art technology for excellence in STEM-related education.

● an understanding and love of art and music.

● a gym large enough to host sporting events.

● a well-cared for facility that meets the needs of each student.
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Critical Issues and Strategies

The biggest challenge to our goal of growing enrollment is our facility.  The oldest part of our current

school was built in 1904. Our last major update was in 2011 which was the addition of 3
rd

and 4
th

grade

classrooms above the cafeteria.  Prior to 2011, a major renovation took place in 2007 when we updated

ceilings, remodeled science and art classrooms, added new cabinetry in primary classrooms, and

painted.

We have identified three critical facility updates that must happen in order to allow for enrollment growth

while ensuring the safety of our students, faculty, and staff:

1. Preschool Expansion

Currently, our preschool program is located in a building adjacent to our school that was once a

convent in our parish. Since this building was once a home, the rooms are small and the layout is not

ideal for a preschool classroom. The bathroom accommodations are also not ideal. With the preschool

being separate from our main facility, security is also a concern. Our preschool enrollment has also

increased over the years and we have outgrown this space.

The pre-k program was once housed in the old convent building. In recent years, the pre-k enrollment

has grown and is now housed in our main facility in the primary wing. One classroom is located near

primary bathrooms, has a sink in the classroom, and some updated technology including a Promethean

board.  A second classroom was added in the Summer of 2019 to accommodate a growing pre-k

enrollment, but it is currently being used as a second preschool classroom.

Ideally, we would like to eliminate the old convent building and use that land to make additions to our

main facility. This will allow us to restructure and repurpose our existing facility to improve the

classroom and school accommodations for our early childhood programs. With these improvements

and additions, we are optimistic that our early childhood enrollment will increase and we will no longer

have to turn away prospective students when we reach capacity. We hope these students will continue

on at St. Philip for kindergarten through eighth grade thus increasing our enrollment over time.

We are exploring adding a modular classroom as a short-term solution to the challenges we currently

face with accommodating our preschool and pre-k classes.  Our preschool and pre-k teachers are

providing input about their needs and recommendations concerning a temporary, modulary classroom

space.  Parish Council is also involved in exploring this possibility as a short-term solution.
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2. School Security Updates

Since the start of the strategic planning process, we have made great strides in updating and

increasing the security of our school.  St. Philip School will continue to make the safety of our students,

faculty and staff our highest priority. Some future projects include:

● Barriers for Playground

The threat assessment also recommended physical gates be installed to block vehicles from

entering the driveway near the playground when students are outside utilizing the playground.

We currently use traffic cones and a rope to block the area.

● Numbered Exterior Doors

Currently, only three of the exterior doors are numbered.  The Posey County Sheriff's

Department recommended that ALL exterior doors be numbered clockwise around the building

starting at the main entrance.  This will help first responders in the event of a major emergency

at St. Philip School.

● Additional Cameras

Additional cameras are needed to increase the amount of exterior space that can be monitored.

The exterior of the church as well as the front parking lot are in need of camera coverage.

Some existing cameras need to be adjusted to enhance coverage.

● Barriers for Exterior Doors

Many of our exterior doors on campus have a large amount of window and glass space. We feel

that it would increase our school security if we replaced or upgraded these doors to have glass

that cannot be broken or glass that has some type of barrier within it. This barrier would provide

an additional layer that an intruder would have to go through before making it into our building.

In a threat assessment conducted by the Posey County Sheriff's Department in the summer of

2021, it was recommended that physical barriers be placed in front the main school entrance as

well as the gym entrance.  This would prevent vehicles from crashing into these entrances and

gaining access to the building.

3. Restroom Updates

The restrooms in the middle school hallway and in the primary hallway are in dire need of updating.

The restrooms have an unpleasant odor.  The toilets and urinals become clogged and will overflow

and/or will run incessantly.  Some of the partitions/doors are broken and do not function properly.  All

restrooms are in need of a thorough deep cleaning.
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Appendix

Accomplishments

● Facility

○ Preschool Expansion

■ Summer 2018:  The preschool house received improvements including paint, a

new toilet, and an interactive board.

■ Summer 2019:  A second pre-k classroom was created by adding a restroom to

an existing classroom in the lower level of the main school building.

○ School Security Updates

■ Summer 2018:  Camera system (interior and exterior)

■ Fall 2018:  Intercom system and emergency buttons in classrooms

○ Technology Updates

■ January 2019:  11 Chromebooks

■ January 2020:  21 Chromebooks

■ November 2020:  37 Chromebooks

■ December 2020:  14 teacher/staff laptops

■ April 2021:  9 Promethean boards (to replace aging boards in seven classrooms

and equip two additional classrooms)

■ June 2021:  8 Chromebooks

■ July 2021:  50 Chromebooks

■ Summer 2021:  Network upgrades & new access points

■ November 2021:  3 Promethean boards (one to replace preschool board and

equip two additional classrooms)

○ Building

■ Summer 2020:  All lightbulbs were replaced with high efficiency bulbs.

■ Summer 2020:  Classroom thermostats were replaced and can be controlled

remotely/wirelessly.

■ September 2021:  Replaced roof of old school

■ Fall 2021:  Windows (glass panes, latches, cranks, screens, etc.) were

repaired/replaced.

● Internal Communications

○ Newsletter:  A monthly newsletter is sent to school families that highlights activities within

the school and parish.

● External Communications / Enrollment

○ Website:  We continue to update and improve the school website to share information

with current and prospective families.
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